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PROJECT DESCRIPTION TEMPLATE
East Kapolei to Ala Moana Center Fixed Guideway Project

PROJECT NAME:
Participating Agencies
Lead Agency City and County of Honolulu, Department of Transportation

Services (DTS)

Melvin N. Kaku, Director
650 South King Street, 3rd Floor, Honolulu, HI 96813
808-768-8305
808-523-4730
Emal_lmkaku@honolligoy
Metropolitan Planning [Name = ]Oahu Metropolitan Planning Organization (OahuMPO)
Organization Gordon Lum, Executive Director
7007 Richards Street, Suite 200, Honolulu, HI 96813
808-587-2015
808-587-2018
Email

glumompo@hawaii.rr.com
Transit Agency City and County of Honolulu, Department of Transportation
Services, Public Transit Division

Contact Person James Burke, Chief

650 South King Street, 3rd Floor, Honolulu, HI 96813

Telephone Number 808-768-8363
Eax Mumber

808-523-4730

Email  lburke@honolulu.gov
State Department of Name @ [State of Hawai'i, Department of Transportation
Transportation Contact Person Barry Fukunaga, Director

869 Punchbowl Street, Honolulu, HI 96813

Telephone Number 808-587-2150
Eax Numbey

808-587-2167

ontact Person
Address
elephone Number
ax Number

-]

Address
elephone Number
ax Number

Other Relevant
Agencies

ddress
elephone Number

Email. ]
Name . ]
Contact Person

Addrasa
Email
Name ]
Contact Person

Fax Mumber
Ehall L
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PROJECT DESCRIPTION TEMPLATE (Page 2
Project Definition 19.5
Fixed Guideway in Exclusive Right-of-Way
19
List each station separately, including |East Kapolei surface P&R - 1,400 stalls.
the number of park and ride spaces at |UH West O'ahu surface P&R - 1,400 stalls.

each and whether structured or surface]Hoopili
parking Farrington Highway at Leoku

Street

Farrington Highway at
Mokuola Street

Leeward Community College
Kamehameha Highway at structured P&R - 1,600 stalls.
Kuala Street
Kamehameha Highway at
Kaonohi Street

Salt Lake Boulevard at surface P&R - 1,650 stalls.
Kahuapa'ani Street

Salt Lake Boulevard at Ala
Nioi Place

Dillingham Boulevard at
Middle Street Transit Center
Dillingham Boulevard at
Mokauea Street

Dillingham Boulevard at
Kokea Street

Ka'aahi Street

Nimitz Highway at Kekaulike
Street

Nimitz Highway at Fort Street
Halekauwila Street at South
Street

Halekauwila Street at Ward
Street

Ala Moana Center

List each station with major transfer East Kapolei - bus and drive
facilities to other modes UH West O‘ahu - bus and drive

Farrington Highway at Leoku Street - bus

Farrington Highway at Mokuola Street - bus

Kamehameha Highway at Kuala Street - bus and drive
Kamehameha Highway at Kaonohi Street - bus

Salt Lake Boulevard at Kahuapa‘ani Street - bus and drive
Dillingham Boulevard at Middle Street Transit Center - bus
Ala Moana Center - bus

Number of vehicles/rolling stock 66
Type of Alignment by 18.0 miles
Segment (Number of 0.3 miles
Miles) 1.2 miles
19.5 miles
0 miles

Status of Existing Right [Ownership — who owns the right of Majority of corridor is in existing City and State roadway
of Way way? right-of-way.
Fanent Use: ac,tlve Treiaht or Roadway, no existing rail in corridor.
passenger service?
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PROJECT DESCRIPTION TEMPLATE (Page 3)

Capital Cost Estimate
Millions of Year of Expenditure Dollars

Levels of Service

Weekday Peak]3 minutes

Weekday Off-peak|6 minutes |6 minutes
Weekday Evening]10 minutes 10 minutes
Weekend]6 minutes base; 10 minutes |6 minutes base; 10 minutes
evening evening

Hours of Service e
Weekday]4 a.m. to 12 a.m. 4am.to12am.
Weekend]Saturday: 5a.m. to 12a.m.; |Saturday: 5a.m.to 12a.m

Sunday: 6 a.m.to 12a.m. Sunday: 6 a.m. to 12a.m.

Opening Year Travel Forecast 66,000 average weekday guideway boardings

_ Single fare for all transit modes with free transfers. Current
Fare Policy Assumptions Used in Travel Forecasts [footnote 1] |cash fare is $2.00: several discounted fare media available.

Project Planning and
Development Schedule

Aug-05
Oct-06
Dec-0§
May-07
May-07
Mar-07
Jun-08 (est.
Jul-08 (est.
Feb-09 (est.
NA.
Oct-07 - Apr-10 (est.
42 months (est.
12 months (est.
8 years (est.
6 months / section (est.
entire project - late 2018

Project Management
| Toru Hamayasu

650 South King Street, 3rd Floor, Honolulu, HI 96813
.. Phonel808-768-8343
808-523-4730
 Emaillthamayasu@honolulu.gov
Agencyceol = NamelMelvin N. Kaku, Director
650 South King Street, 3rd Floor, Honolulu, HI 96813
... Phone]808-768-8305

808-523-4730
L Emaillmkaku@honolulu.gov
... NamelToru Hamayasu

Key Agency Staff;

 Emaillthamayasu@honolulu.gov

Key AgencyStare =~~~ = = = Name]Toru Hamayasu

Ridership Forecasts 650 South King Street, 3rd Floor, Honolulu, HI 96813
... Phonel808-768-8343

808-523-4730

. Emaillthamayasu@honolulu.gov

KeyAgencysStarty  Name]Toru Hamayasu

Cost Estimates 650 South King Street, 3rd Floor, Honolulu, HI 96813

... Phong

808-768-8343
808-523-4730
0 Emailfthamayasu@honolulu.gov
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PROJECT DESCRIPTION TEMPLATE (Page 4

KeyAgencystaftf =~~~ Name|Faith Miyamoto

Environmentat = Address]650 South King Street, 3rd Floor, Honolulu, HI 96813

Documentatonf] ~ = Phonel808-768-8350

808-523-4730

. Emaillfmiyamoto@honolulu.gov
Key Agencystarff = Name|]Faith Miyamoto

landUsefAssessmeny = Address]650 South King Street, 3rd Floor, Honolulu, HI 96813
[ Phon

808-768-8350

808-523-4730

G Emailffmiyamoto@honolulu.gov
KeyAgencyStaffy NamelPhyllis Kurio

808-768-8347

Financial Assessmend @~ Address]650 South King Street, 3rd Floor, Honolulu, Hl 96813
[ Phorid)

808-523-4730

. Emaillpkurio@honolulu.gov
KeyAgencyStaety = Name|]Faith Miyamoto

Project Maps 650 South King Street, 3rd Floor, Honolulu, HI 96813
L Bhione

808-768-8350

808-523-4730

Contracto 1001 Bishop St., 2400 ASB Tower, Honolulu, Hl 96813
[ Phorid)

808-531-7094

808-528-2368
el

scheibe@pbworld.com
Prime Contractory =~ Name]Mark Scheibe

808-566-2227

1001 Bishop St., 2400 ASB Tower, Honolulu, HI 96813
e Phon

808-528-2368
L Email

scheibe@pbworld.com
ContractorResponsible] .~~~ = = = = = Name]Wiliam Davidson

for Travel Foreeasts] . Address|303 Second Street, Suite 700 North, San Francisco, CA
. Phone

415-243-4601

416-243-9501
e Email

davidson@pbworld.com

Contractor Responsiblel,__~ " Name|Clyde Shimizu

forCapitaicosd = Address]1001 Bishop St., 2400 ASB Tower, Honolulu, HI 96813
i ... Phone

808-566-2210

808-528-2368
o emal

shimizu@pbworld.com
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TRAVEL FORECASTS TEMPLATE

PROJECT NAME: East Kapolei to Ala Moana Center Fixed Guideway Project

Trip-Purpose-Specific Information Source

|6 |Daily hours of user benefits lost to capping |Summit: capping impact /60 |

JTW

JAW

HBSchool

HBCollege

HBOther

NHB

114,688

9,894

23,867

18,056

42,129

18,315

131,120

10,228

25,748

21,657

43,531

18,813

1,116,443

224,399

270,575

63,900

956,315

502,371

15,244

360

4,061

3,903

3,685

842

244

176

220

16

507

639

648

0

334

279

169

31

1,998

unknown

932

234

1,975

unknown

DAILY

241 795
266 146
3,408 952
28 850
2118

5,549

SRR S Ly

| & Dalhewtansttee Y ease ) ese ) est ) eenn Y oy T A 24421
o DAl new transit tiipe o distBOtion Ry e e gy sl se e sk o009
| 10 |Daily User benents — distribution (% 100%
| 11 |Daily transit trips, Baseline Alternative - distribution (% 100%
19%

e
e
o - o
]
IHIIIIII%IIIII!
=

- NHB Direct | JTW Altern. | JAW Altern. | NWR Altern. Visitor Vis. Altern.
Line Demand Specific Specific Specific Specific TOTAL

506 N.A. N.A. N.A. 3,891 N.A.
2,659 8,453 584 5,126 514 812
Special-market bass-miles per event-da N.A. N.A. N.A. 35,383 N.A.
308 308 308 308 308 308 e
| 20 [Minutes of user benefits per project trip, specialmarketsonly. - F e b NAE B NR ] NA e NA o e

Person frps by fransif dependers
Person trps (shratified Hp purposes orl
Siation-arca cmployees (within 172 mile
Station-area residents (ihin 172 ile)
Project length (milcs)

General Quality Control Measures (Excluding Special Markets) General Quality Control Measures (Excluding Special Markets)

2420
2749
aily minutes of user benefits per station area employee 8.81

10.00

Minutes of User benefits per daily project trip (before capping) Daily project trips per station area employee
Minttes of user benefits per daily project trip (affer capping Daily project trips per stalion area resident
D

ge trip distance on project (mi ) [pass-miles / (proj. trips x proj. length)]
aaaaaaaaayayagaTygT9TagaTgT9TgTgTgTgT9TYTYTCTYTCPCTYTCPCTCTET

aily minutes of user benefits per station area resident
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MOBILITY AND COST-EFFECTIVENESS TEMPLATE
ROJECT NAME!: East Kapolei to Ala Moana Center Fixed Guideway Project

‘

Mobility Improvements
c | b ]
Alternative Lo .
New Starts New Starts Difference Aalanon Annual Value PouresialcUlation
. . Factor
Baseline Build
241 725 266,146 24 424 3080 7,521,668 Linked from the Travel Forecasts template
| =} = 1 1354276 |Linked from the Travel Forecasts template
| e B e o]
28,850 308.0 8,885,892 inked from the Travel Forecasts template
. - 1 . ] 5589584 inked from the Travel Forecasts template
79,285 308.0

|H

ransit trips for model-based trip purposes
ransit trips for special markets
3 |Iransit trips total
ser benefits for model-based purposes (hrs
ser benefits for special markets thrs
ser benefits total (hrs)
roject trips for model-based trip purposes
roject trips for special markets
Project trips fotal
roject passenger-miles for model-based trip purposes
roject passenger-miles for special markets
roject passenger-miles total
ser benelits per project pass-mile for all riders (mins
ser benefits for transit dependents
roject trips by transit dependents
roject passenger-miles by transit dependents
ser benefits per pass-nile for transit dependents
hare of UBs to transit dependents (percent
hare of person trips by transit dependents (percent
ransit dependents: {share of UBs) / (share of pers-trips

=

7 . 24,419,780 inked from the Travel Forecasts template

b e inked from the Travel Forecasts template
[ e
| 8so@21 | 30RO |

25174050 Joumotlinesyands ]
262083668 [|Linked from the Travel Forecasts template
10,897,964 |Linked from the Travel Forecasts template

v

850,921 308.0

X

cIli

25 O

. oy e oe
7= 57 [hne6dwided by ine 12 (imes UM/ |
50 0 SR e s e S e e )
R Y
50
e Y

8

»

TE template cell L30 / TF template cell 131
e S

i
i
1
e
i
4
5
T
e o
8
T
W
| 20 |

ii

Cost Effectiveness

Alternative
New Starts New Starts Difference Value Source/Calculation
Baseline Build
5 80051000 | s 343706000 | 8 384748000 —
$ 280234000 | $ 295816,000 | § 15582000 j"”"“*": BN oost madels (aftaoh
locumentation).
$ 3692850001 % 6396120001 3 270,327,000 — Sum of lines 21 and 22

Cost-Effectiveness:
incremental annualized cost / annualized user benefits $18.67 Line 23 divided by line 24

& heo

otal transit ridership 74,451 300 83,327 244 3,875,944 _ Linked from Travel Forecasts template
Cost Per New Transit Trip:
incremental annualized cost / incremental annual transit $30 46 Line 23 divided by line 26

D SINEeW iTe

nnualized capital cost (constant 2007 dollars) Source: SEC Worksheets

o o
68|68
25|35
s2la0
52 5%
I-P= FP”
pEipd
s21la3
&5 |82
=
acl|lad
2a 20
=2 1i=
- 2 -
2213853
2 S
= ©
2 %
| =
» =
=
= @
8 8
= -
a
3
g
=
-
@
=
o
=
o
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0
o
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-

=
3
o
o

>
=
=
<
2
o=
0
o
=
o
i
=
o
=
o
-
(=]
o
2
—
=
=
=
0
—_—

» N
> )

AR00064581



Land Use (Quantitative) Template
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LAND USE (QUANTITATIVE) TEMPLATE

ROJECT NAME!: East Kapolei to Ala Moana Center Fixed Guideway Project

I

Population and Employment - Metropolitan Area. CBD, and Cortidor

PR Fr b ] U i)
2005 2030

Metropolitan Area

876,156 1,117,300
Total Employment 476,207 605,424
Central Business District [see footnote 1]

[Employment — Percent of Metropolitan Area b i04% ) 88% ] = ]
cBD Lane Area(sg.miy | o042 | = 04 I
Employment Density (e.q.. jobs per sq. mi. | 1spa0 ] d2desr ]
Corridor

433,427 611,817
337,603 427142
Population - Percent of Metropolitan Area b a9 0 8% 1 ]
[Employment - Percent of MetropolitanAtea = 7% | = ™% ]
[Corridor Land AtGasaomiy ... | w7 1 #yy 1
Population Density (personspersg.miy b see 0 8000 L e
Employment Density (jobs per sq. mi. o989} o3B30 ]

|

otal All Station Areas (1/2-mile radius) [See footnote 2

Land Area (squaremiles) @ 0 0 00 0 0 0 b ey e e e g e e e
Housing Unit Density (unitspeteq iy . b = 336 = I e34 an
Population Density (personspersg.miy = = b = 89y b q4dpe ]
Emplovment Density (persons persg.miy 4 43404} deoas
East Kapolei

135 2318
470 7,825
707 1,842
0.84 | eed 0
Hoiising Unit Density (units persqumily e sy
Population Density (persons per sg. mi. b msge 0 ) B30e 0 ) s
Employment Density (persons per sq. mi. e e —
UH West O‘ahu

Housing Units 8 2,604
29 8,609
739 2276
0.84 | oeed )
Housing Unit Density (unitspetsg. miy . 4 o =} '8pgy =} o
Population Density (personspersq. miy = & = = 8 =} = dop3ss ] e ]
[Employment Density (personspersq. miy ¢ 8¢ ] 9506 ]
Ho'opili

1 3,149
4 10,307
36 1,732
0.87 | ey b
Housing Unit Density tunits perequmily 0l e
IPopulation Density (personspersq mi) =~ = = = o o o 40 0 0 40 0 0 b 0 g 0 e an
[Employment Density (personspersg.miy b g g8y
Station Area 4 Station Name: Farrington Highway at Leoku Street

2,044 2430
7,633 8,641
4314 4287
0.81 | esy e
Housing Unit Density (unitspeteq iy . b = 9853y 1 odme 1 as
Population Density (personspersg.miy .~~~ = = b = o478 = 1 doype |
[Emplovment Density (persons persg.miy 4 535y} 534}
Farrington Highway at Mokuola Street

1,993 2224
7.832 8538
2,905 2956
0.87

Housing Unit Density (units per sq. mi. L 2eee 0 assn
Population Density (persons per sg. mi. ¢ sgss 0 ) gges ) ol
Employment Density (persons per sq. mi. e e —
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LAND USE (QUANTITATIVE) TEMPLATE

bage 2

R Bese e Eovecastyed R oW s

Station Area 8 Station Name:
opulation

mployment

and Area {squate miles

ousing Unit Density (units per sq. mi.

opulation Density (persons per sq. mi.

mployment Density (persons per sg. mi.

mio

tation Area 7 Station Name:
opulation
mployment
nd Area (square miles
ousing Unit Density (units per sq. mi.
opulation Density (persons per sq. mi.
mployment Density {persons per sg. mi.

m-UI i‘iil

0

tation Area 8 Station Name:
opulation
mployment
nd Area (square miles
ousing Unit Density (units per sq. mi.
opulation Density (persons per sq. mi.
mployment Density (persons per sq. mi.

miy

tation Area 9 Station Name:
opulation

mployment

and Area (square miles

ousing Unit Density (units per sq. mi.

opulation Density (petsons per sq. mi.

mployment Density (persons per sq. mi.

T

Station Area 10 Station Name:
opulation

mployment

and Area {squate miles

ousing Unit Density (units per sq. mi.

opulation Density (persons per sq. mi.

mployment Density (persons per sg. mi.

Ul T

Station Area 11 Station Name:
opulation
mployment
nd Area (square miles
ousing Unit Density (units per sq. mi.
opulation Density (persons per sq. mi.
mployment Density {persons per sg. mi.

0

tation Area 12 Station Name:
opulation
mployment
nd Area (square miles
ousing Unit Density (units per sq. mi.
opulation Density (persons per sq. mi.
mployment Density (persons per sq. mi.

m 1Ii‘ii

0

tation Area 13 Station Name:
opulation

mployment

and Area (square miles

ousing Unit Density (units per sq. mi.

opulation Density (petsons per sq. mi.

mployment Density (persons per sq. mi.

mjo

Leeward Community College

586 838
2,406 2,969
355 433
0.63 | ez}
. e 1 0 189 1 -
G sete 4} 4y08 ]
| s3] e eRy b s
Kamehameha Highway at Kuala Street
1,385 1,553
3,611 3,964
1,362 4,482
0.66 | e}
b o2p9¢ .} 2344 ] o]
. 548} 5986 ] ]
L pess L ees e
Kamehameha Highway at Kaonohi Street
2778 2814
6,438 6,350
7,641 8,063
0.62 | oe2 ]
45t0 ] 48568 |
| wess2 ] tos8 ]
| pos e e giagy e i e
Salt Lake Boulevard at Kahuapa‘ani Street
1,757 1,906
5,671 6,014
3,819 4,020
0.87 | oy 1
oz e L e
. es®1 ) 694y ]
e mee L e
Salt Lake Boulevard at Ala Nioi Place
5751 5815
14,767 14,623
1,324 1,454
0.87 | o8z}
. 6848 | e6m7 1 -
| ayose 4 deROY ]
| spgn ] e esn e e b e
Dillingham Boulevard at Middle Street Transit Center
593 713
2180 2659
6,787 6,957
0.59 | s}
b dqpoz. ] dz04 ] ]
. ses0 ) a9 ] ]
L s s e
Dillingham Boulevard at Mokauea Street
2635 3,128
10,369 12,020
9,352 10,229
0.60 | o0}
4370 ] 5486 |
. wwes ) 88t ]
| ssoy e e ege e e
Dillingham Boulevard at KSkea Street
1,515 2235
4,424 6,169
10,413 12,068
0.58 | o8}
ey sees L e
. yes» ) dpev0 ]
L sme e peere L s
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LAND USE (QUANTITATIVE) TEMPLATE

page 3

R Bese e Eovecastyed R oW s

Station Area 14 Station Name:
opulation

mployment

and Area {squate miles

ousing Unit Density (units per sq. mi.

opulation Density (persons per sq. mi.

mployment Density (persons per sg. mi.

Station Name:

opulation
mployment

nd Area (square miles
ousing Unit Density (units per sq. mi.
opulation Density (persons per sq. mi.
mployment Density {persons per sg. mi.

EI‘I’]'U 9 Mol {mio
=
=}
=
.E o
o
0
]
oy

i":t

%

tation Area 16 Station Name:
opulation
mployment
nd Area (square miles
ousing Unit Density (units per sq. mi.
opulation Density (persons per sq. mi.
mployment Density (persons per sq. mi.

miy

tation Area 17 Station Name:
opulation

mployment

and Area (square miles

ousing Unit Density (units per sq. mi.

opulation Density (petsons per sq. mi.

mployment Density (persons per sq. mi.

mlolE

tation Area 18 Station Name:
opulation

mployment

and Area {squate miles

ousing Unit Density (units per sq. mi.

opulation Density (persons per sq. mi.

mployment Density (persons per sg. mi.

U T

tation Area 19 Station Name:
opulation
mployment

nd Area (square miles
ousing Unit Density (units per sq.
opulation Density (persons per sq.
mployment Density (persons per sqg.

mi.
mi.
mi.
tation Area 20 Station Name:
opulation
mployment
Land Area (square miles
ousing Unit Density (units per sq. mi.

opulation Density (persons per sq. mi.
mployment Density (persons per sq. mi.

miuiT

Ka'aahi Street

2730 3,391

7,747 9,145

5912 6,968

0.39 B

L e b 0 eBg 0 d

e esEss

| siogr ] e gigs e e B e
Nimitz Highway at Kekaulike Street

4319 8,865

8,378 15,155

7.734 9,747

0.31 L e e

b qmsa L depse 0 ) s

. eme80 L gsosd 1

L ees L ses e

Nimitz Highway at Fort Street

1,054 2367

1,636 3,232

37,231 39,843

0.23 e

L apay 0 0 oRe 0 e

e qaEs

| Meappgl [ qpRsRy e
Halekauwila Street at South Street

1,496 8,425

3,104 12,512

20,098 24,132

0.48 Ve

L sl gEay 0  a

. Bdes L gB0e0 ] s

| aee0 0 seget L
Halekauwila Street at Ward Street

1,881 7.932

2,800 12,265

15,360 20,112

0.50 B

L eyes 0 b dBgga 0 dn

L see st

PaaaggygygTESTEEEYEYSYEYEY

Ala Moana Center

8,095 15,103

11,858 22,082

28,392 34,992

0.70 L e e

L nmisve 0 ) gesgg ) ol

. ess8 L disEe b e

N

e

L e e e e

Y e

YyggggGGEYEGEYEYDYYYY

[1] Optionally, employment for the largest activity center(s) served by the New Start project may be reported.
[2] See Appendix A for a sample methodology for estimating station area population, households, and employment.

[3] Reporting of data by individual station area is required.
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Finance Template
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FINANCE TEMPLATE
PROJECT NAME: East Kapolei to Ala Moana Center Fixed Guideway Project

Total Capital Cost of Project in Millions of Constant 2007 Dollars Total Capital Cost of Project in Millions of YOE dollars

$3,918 (including finance charges. cost of PE and FD, and $4,940
onsipuction): (from & Main Workshee

51200

560 3133

Total Finance Charges Included in Capital Cost (include finance charges that are expected prior fo either the revenue operations date or the

fulfillment of the Section 5309 New Starts funding commitment, even if the financing charges are incurred by a funding partner that is not the project $256

Other Federal Capital Funding Sources
(Non-5309 New Starts Funds such as FTA Section 5307, Surface Transportation Program
(STP), Congestion Mitigation and Air Quality (CMAQ), Section 5309 Rail Modernization,

CMAQ

Type of Funds

Dollar Amount
(millions of YOE dollars}

State Capital Funding Sources

(Funds provided by State agencies or legislatures such as bonds, dedicated sales tax,
annual legislative appropriation, transportation trust funds, etc.)

FFGA

Type of Funds

Dollar Amount
(millions of YOE dollars)

Local Capital Funding Sources
(Municipal, City, County, Township, or Regional funding such as bonds, sales tax,
legislative appropriation, transportation trust funds, etc.}

Type of Funds

Dollar Amount
{millions of YOE dollars)

% of Total Capital Cost

0.0%
0.0%
0.0%
0.0%

% of Total Capital Cost

0.0%
0.0%
0.0%
0.0%

% of Total Capital Cost

1) General Excise and Use Tax Surcharge Dedicated tax surcharge $3,740
2)
3)
Private Sector/in-kind match/Other

(Donations of right-of-way, construction of stations or parking, or funding for the project Type of Funds s 'Dollar amon % of Total Capital Cost
from a non-governmental entity, business, or business assoc.) millions ot YOF doliars)

QAIQC CHECIK: TOTAL CAPITAL COSTS LESS SECTION 5309 FUNDING LESS NON-SEC, 5309 FUNDING (SHOULDEQUALY =~ = %0 = = L . — . |
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FINANCE TEMPLATE (page 2

=2

ew Starts Project Financial Commitment
Specify Whether New Specify Status of Funds --
or Existing Funding Committed, Budgeted, or Elindifia Solirca
Source Planned (See notes below)

CMAQ

Identify Supporting Documentation Submitted to Verify

FGA

) General Excise and Use Tax Surcharge Existing Committed State Act HB 1309 and City Ordinance 05-027

e cEPEEE 2R E @
3 6 S5 8 = =
5 B 5 0 5 2
2 S »n a 5
= = O = o
£ = s : &
a a ]
38 34 : =
= = o 0
0 D Q o
e = '—"E
- = \_,8
o

Private Sector/in-kind Match/Other
(Linked from page 1)

M=
e

3)

Reference Notes: The following categories and definitions are applied to funding sources:

Committed: Committed sources are programmed capital funds that have all the necessary approvals (legislative or referendum) to be used to fund the proposed project without any
additional action. These capital funds have been formally programmed in the MPO’s TIP and/or any related local, regional, or state CIP or appropriation. Examples include dedicated or
approved tax revenues, state capital grants that have been approved by all required legislative bodies, cash reserves that have been dedicated to the proposed project, and additional debt
capacity that requires no further approvals and has been dedicated by the transit agency to the proposed project.

Budgeted: This category is for funds that have been budgeted and/or programmed for use on the proposed project but remain uncommitted, i.e., the funds have not yet received statutory
approval. Examples include debt financing in an agency-adopted CIP that has yet to receive final legislative approval, or state capital grants that have been included in the state budget, but
are still awaiting legislative approval. These funds are almost certain to be committed in the near future. Funds will be classified as budgeted where available funding cannot be committed
until the Full Funding Grant Agreement (FFGA) is executed, or due to local practices outside of the project sponsor’s control (e.g., the project development schedule extends beyond the TIP
period).

Planned: This category is for funds that are identified and have a reasonable chance of being committed, but are neither committed nor budgeted. Examples include proposed sources that
require a scheduled referendum, reasonable requests for state/local capital grants, and proposed debt financing that has not yet been adopted in the agency’s CIP.
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Innoyative Financing Methods

FINANCE TEMPLATE (page 3

(Unconventional sources of funding which may include TIFIA, State Infrastructure Banks, Public/Private partnerships, Toll Credits, revenue finance methods, efc.)

Innovative Funding Soutrce

Anticipated Funding Amount

{dentify Supporting Documentation Submitted

Summary Information from the Operating Finance Plan

New Starts Project Annual Operating Cost in the Forecast Year Total Transit System (including New Starts Project)
(YOES): $112,500,000 Annual Operating Cost in the Forecast Year (YOES$)

Proposed Sources of Opetating Funds (Proposed sources of
operating funds that are anticipated to support operating expenses of
the transit system.

Dollar Amount Type of Funding Source Annual/Dedicated Specify Whether New or
Existing Funding Souice

$504,993,000

Current Systemwide Characteristics
(Can be the same data as repotted to the FTA for the National Transit
Database)

arebox Recovety Percent

Bl

Number/Value

Transit System Operating Characteristics

Future Transit System with New Starts Project
(Systemwide characteristics at completion of the New Starts
Project)

umber of Buses

=2

Farebox Revenues $149,727,000

State Revenue Source A $24,809,000 Federal - 5307 Annual Existing

State Revenue Source B

State Revenue Source C

Local Revenue Source A $329,636,000 City - General & Highway Fund Annual Existing

Local Revenue Source B

Local Revenue Source C

Other $821,000 Advertising, Employee Parking, Annual
L Bus Rovalty, etc. Existing

Total | so4eeeo00 Vo vy

Number/Value

umber of Rail Vehicles

=

Current Annual Passenger Boardings

aily Passenger Boardings

[=]

|Average Fare

|Average Age of Buses

|Average Age of Rail Vehicles

Revenue Miles of Service Provided

Revenue Hours of Service Provided

31.2%
731 835
0 66
71,170,000 -
231,000 e
$0.80
48
N.A. e
22.340.000 35,880,000
1,645,000 2,300,000
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EXECUTIVE SUMMARY (Continued)

under development in the corridor between downtown Honolulu and Ala Moana Center. At the
opposite end of the corridor, the fast developing second city of Kapolei and other developments in
the ‘Ewa Plain are under construction, but growth in most other areas of the island is slow, as
planned. The major planned developments of University of Hawai‘i West O‘ahu and the community
of Ho’opili are under review and approval processes. Major commercial and residential
development are underway elsewhere in the central Honolulu area, such as large in-fill projects in
Kaka‘ako like Moana Pacific and Keola La‘i.

Much land is available for development at transit supportive densities, especially in ‘Ewa and
Kapolei. Most of the vacant land suitable for development is located in that fast developing area.
Elsewhere in the corridor, the downtown and Kaka‘ako area is experiencing an in-fill building boom
as evidenced by over 10 high-rise condominium and apartment buildings finished or started in the
five year period starting 2004. A number of new commercial buildings have also gone up along with
the new School of Medicine. Underutilized parcels in this area that are large and zoned for high-
density development are now at a premium, and a large number of those left are controlled by a
single land owner, Kamehameha Schools. As this central area builds out there will be growing
pressure in the future to redevelop portions of Kalihi farther west, especially near station areas. The
overall regional effect of the transit line will be to attract even more development interest to the 20-
mile corridor than is happening now. Regional planning and market conditions support such transit
supportive development.

IV. OTHER LAND USE CONSIDERATIONS

The project corridor is physically perfect for a high capacity transit investment. The unique
topography of O‘ahu has created an ideal narrow, high-density corridor between the mountains and
the Pacific Ocean on the southern shore of O‘ahu.

Tourist generated transit ridership will add to resident ridership since the corridor provides access to
major destinations of cultural and historic interest. Approximately two-thirds of the visitors to
Hawai‘i visit O‘ahu, representing a large transit ridership opportunity. The corridor includes tourist
destinations such as Aloha Stadium, the main cruise ship terminals, the major historic sites and
museums, and the largest retail center in Hawai‘i. Adjacent to the corridor is the Arizona Memorial
at Pearl Harbor. Finally, since the elevated transitway will afford spectacular views of Oahu, the
opportunity to tap the tourist market as riders is potentially very strong.

Six strategically located stations along the corridor have the potential for development as intermodal
transfer centers because they are close to freeway interchanges or are already the locations of
existing major bus transfer facilities.
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Honolulu High-Capacity Transit Corridor Project

AR00064598


















1. EXISTING LAND USE (Continued)

a. Existing Land Use (Continued)

Information
Documentation Supporting Land Use Criterion Requested

ordinance for the island of O‘ahu, including floor-area ratio (FAR) for each Existing

zoning category. Table 1-1 summarizes the existing FARs limits for each zone  |station area

likely to be near a transit station. development
(continued)

Table 1-1. Maximum Floor Area Ratio in Zoning Areas

Use Zone Code Maximum FAR

8 e ot B - 15 L F 08

Industrial (intensive) / (waterfront)

PE Application Template 11: Supplemental Land Use Information Page 1-5
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1. EXISTING LAND USE (Continued)

a. Existing Land Use (Continued)

Information
Requested Documentation Supporting L.and Use Criterion

Existing
station area
development
character
(continued)

Sugar Mill is nearby. The former sugar mill land, considered a
Brownfield, is being redeveloped for new industrial and commercial uses.
This station would interface with the existing Waipahu bus transit center.

e Station 6: Leeward Community College. Major existing land uses
include Leeward Community College (LCC), Waipahu High School, and
single family residences. Commercial facilities on the other side of the
H-1 freeway would be served by Station 7.

e Station 7: Kamehameha Highway at Kuala Street. This station is
only 2,500 feet from Station 6 but is separated by the H-1 freeway. The
station is located at the Pearl Highlands Center, a 400,000 square foot
commercial development. Several big box stores, and smaller
commercial developments are also present and planned. Also nearby are
two high rise apartment buildings, some mid-rise apartments, and the
redeveloping Manana Naval Quarters.

e Station 8: Kamehameha Highway at Kaonohi Street. The station is
located across the street from Pearlridge Center, a major regional
shopping destination. Other commercial and industrial uses are nearby,
including Pali Momi Medical Center with 116 beds. Other uses include a
10.5 acre watercress farm and a variety of residences. Population and
employment density in this area already exceed 10,000 persons/jobs per
square mile.

e Station 9: Salt Lake Boulevard at Kahuapa’ani Street. Aloha
Stadium dominates this area, hosts a variety of events, seats 50,000, and
has an 8,000-space parking lot. Other uses in the area are the 200,000
square foot Stadium Marketplace, schools, and residences. Located
nearby are important tourist destinations including the Arizona Memorial
and the Admiral Clarey Bridge, which provides access to Ford Island.

Salt Lake

The Salt Lake area (Figure 1-2) is a transition zone between the moderate density
developments on the west side of Aloha Stadium and the complex dense
development east of Middle Street. Population density is high, 16,800 p/sm but
employment density is low, although the Airport and Mapunapuna industrial
areas are nearby. Residential development includes civilian single family to high
rises on the north side of Salt Lake Boulevard and military housing on the south
side of Salt Lake Boulevard.

There is only one station planned in the area, Station 10: Salt Lake Boulevard
at Ala Nioi Place. The station is next to the high rise residential district of Salt
Lake, military housing, and the neighborhood Salt Lake Shopping Center.

Page 1-16
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1. EXISTING LAND USE (Continued)
a. Existing Land Use (Continued)

Information
Requested Documentation Supporting L.and Use Criterion

Existing the station areas. Near the mid-point of the system, Pearl Harbor Naval Base
station area | with the Arizona Memorial is a major employment center and tourist destination,
development | which attracts over 1.6 million tourists per year. At the west end, the planned
character Fixed Guideway project is already providing a catalyst for transit-oriented
(continued) | development at the University of Hawai‘i West O‘ahu, and the Ho’ opili new
community development. In addition, tourism in Hawai‘i, with a record-

breaking $11.9 billion in spending in 2005, would boost transit ridership and
benefit from the new service.

Therefore the East Kapolei to Ala Moana Center Fixed Guideway project would
be an extremely strong candidate for a major transit investment, not only because
of the concentrations of development in the corridor but also the untapped
potential of ridership from the tourist economy.
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S S
Documentation Supporting L.and Use Criterion Requested

1. EXISTING LAND USE (Continued)

a.

Existing Land Use (Continued)

over the years as the volume of office space has increased and vacancy has
dropped. Daily parking rates in the Financial District stand at approximately $
a day currently, among the highest in the nation.

In the Capital District parking rates are lower, primarily due to its proximity tq
the relative open lots of Kaka‘ako. However, as Kaka‘ako has redeveloped,
parking rates have increased and will continue to increase. In Chinatown the

number of parking spaces is relatively low, but the City and County of Honolulu

owns the bulk of the spaces. The City charges a relatively low daily rate for th
spaces ($21), but generally does not provide monthly parking for non-residents
(people not living in the building in which the parking is located).

Table 1-2 summarizes the availability of parking and its cost in the major
employment areas in the transit corridor: Chinatown, the Financial District, an
the Capital District.

Table 1-2: Parking Supply in the Central Business District

Financial

( hinatown District

Existing
station area
parking
supply
(continued)

C

d

Capital

District

Parking Spaces per Employee
Number of Dwelling Units
Number of Residents sy L ol P 4s0

Number of Parking Spaces for Residents 550
Average Daily Parking Cost $43

In the CBD, parking is primarily confined to structured parking. There are onl
few small lots that provide street level parking that is not under a building. M4
of the parking structures include street-level shops and restaurants. Therefore,
the land area devoted to parking in the CBD is relatively small.

The current parking supply is a result of existing parking requirements for
developments. Chapter 21-6 of the Land Use Ordinance establishes island-wig
off-street parking requirements for a variety of uses with some variations for t}
special districts within the city. Table 1-3 summarizes those parking
requirements.

le
1

Parking Spaces per Dwelling Unit . 065 ¢ 096 | 093 |

y a
iny
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1. EXISTING LAND USE (Continued)
a. Existing Land Use (Continued)

Information
Requested Documentation Supporting L.and Use Criterion

‘EXi §ting | Table 1-3: Existing Parking Requirements

In BMX-4
Central
Standard Business Mixed In Waikiki
Use Reguirements Use Zone Special District

Commerce and Business

Office, home improvement center, 1/400 sf* 1/600 sf > 4.000 sf 1/800 sf
bank medical clinics, and others

gg'r‘;’:"‘ence’ ood ad yocer) 1/300 sf 1/600 sf > 4.000 sf 1/800 sf

1/300 st dinning
Eating and drinking establishments 1/300 st areq >1 B00 sf + 1/800 st
1/400 si other

1/900 sf . = = = =
= = = = = 1/800 sf

Dwellings and Lodgings
Dwellings, detached, duplex, and 2/unit + 1/1.000 st it
fam over 2. 500 st
Multifamily dwellings =600 but <800 1.5/unit + 1 . .

Hotel dwelling units 1/4 units 0.25/unit
Hotel lodging units 0.75/unit 1/4 units 0.25/unit

Social and Civie Service

Museums and libraries 1/400 sf b 1/300 sf

Arenas, theaters, and auditoriums | 1/75 sfor 1/5 seats | 300822?; - —
1/20 students + . .
Elementary and middle schools 1/400 sf office s 53?,:5 Sty
- auditorium
1/10 students + 1/5 seats in main
High schools 1/400 sf office
space

auditorium or
*sf = square feet

biclasstoom
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2. TRANSIT SUPPORTIVE PLANS AND POLICIES (Continued)

a. Growth Management (Continued)

Information
Requested Documentation Supporting L.and Use Criterion

Concentration

moderate density/mid-rise housing and commercial development is envisioned

of within walking distance of two major nodes and transit stops in Waipahu, which
development | are generally the same as Stations 4 and 5 of the East Kapolei to Ala Moana
around Center fixed guideway project. The Central O‘ahu plan also calls for, and
established reserves open space for high-speed transit along the H-2 corridor to Wahiawa,
activity which is outside of the current study area.
centers and
regional
transit
(continued)
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2. TRANSIT SUPPORTIVE PLANS AND POLICIES (Continued)

b. Transit Supportive Corridor Policies

Information
Documentation Supporting Land Use Criterion Requested

The City and County of Honolulu General Plan establishes Honolulu’s
Primary Urban Center and a second urban center in ‘Ewa/Kapolei. By
channeling more compact development within these zones this plan would
increase development at stations in the PUC and ‘Ewa. The transit project would
connect these two areas; Stations 1 to 3 are in ‘Ewa/Kapolei and Stations 7 to 19
are in the PUC.

The PUC Development Plan reinforces this policy with land use strategies that
define lower density and higher density “In-town” residential neighborhoods.
The higher density neighborhoods are centrally located in Downtown-Ala
Moana-Kaka‘ako-Waikiki and Pearl City-‘Aiea and are generally closer to major
commercial districts and corridors. This policy would result in increased station
area development in Pearl City and ‘Aiea at Stations 8 and 9. The PUC
Development Plan also promotes mixed-use town centers in Pearl City and
‘Aiea. Specific policies and guidelines are also intended to integrate land use
and transit planning within the PUC, such as: “Provide a transit link along the
Ala Moana/Kaka‘ako/Downtown corridor.”

The ‘Ewa Development Plan also establishes and the City of Kapolei as the
urban core for the Secondary Urban Center. This Plan defines six districts which
include the City Center, Commercial, and Civic Center districts. The City Center
development is to be the “high density core of the city” with larger office towers
as the predominant form of development. Transit nodes are to be located near
the City Center and Civic Center. The Plan states, “As part of the Development
Plan vision for a transit corridor linking the City of Kapolei, Waipahu, and the
Primary Urban Center, higher density residential and commercial development
should be encouraged around the City of Kapolei transit node and the transit
corridor...” The Plan also includes policies for developing transit oriented
streets and encouraging pedestrian and bicycle travel.

The Central O‘ahu Sustainable Communities Plan provides for “medium
density residential/commercial mixed use” around Station 4 and a “Regional
Town Center” around Station 5. Current zoning in both these areas is
Community Business (zone B-2), not mixed use, which would be zone BMX-3.
The plan also calls for moderate density/mid-rise housing and commercial
development within walking distance of two major nodes and transit stops in
Waipahu, Stations 4 and 5.

Plans and
policies to
increase
station area
development
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2. TRANSIT SUPPORTIVE PLANS AND POLICIES (Continued)

c. Supportive Zoning Regulations Near Transit Stations (Continued)
Information
Documentation Supporting Land Use Criterion Requested
. : : : : Zoning
The existing Land Use Ordinance requires that parking be supplied at the rates ordinances
outlined in Table 1-3. Reduced levels of parking are acceptable in the Central that support
Business Mixed Use Area (zone BMX-4) and Waikiki — the districts that have reductions in
higher densities than others. Currently, it is rare that developers ask for or obtain parking
significant variances from the standards in the Land Use Ordinance.
The TOD ordinance under development by the DPP will review parking
strategies in the vicinity of transit facilities.
PE Application Template 11: Supplemental Land Use Information Page 2-12
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2. TRANSIT SUPPORTIVE PLANS AND POLICIES (Continued)

d.

Information
Documentation Supporting Land Use Criterion Requested

Tools to Implement Land Use Policies (Continued)

Administration, Hawai‘i Division, the Department of the Navy, the
Department of the Army, the Environmental Protection Agency, the U.S.
Fish and Wildlife Service and other environmental agencies were also
consulted as necessary to comply with current guidelines and to share
information on project progress.

Hawai‘i State Agency Coordination: Hawai‘i State agencies included
the Hawai ‘1 Department of Transportation (HDOT), State Historic
Preservation Division (SHPD), the Oftice of Hawaiian Affairs (OHA),
the Department of Hawaiian Home Lands (DHHL), the Department of
Land and Natural Resources (DLNR), Hawai‘t Community Development
Authority (HCDA), and the University of Hawai‘i.

Coordination with the O‘ahu Metropolitan Planning Organization
(OMPO): Coordination with the OMPO occurred at several levels.
Presentations were made to OMPQO’s Policy, Citizen Advisory, and
Technical Advisory Committees over the course of the development of
the AA. Also, OMPO staff were consulted on technical issues, such as
environmental justice analysis and long-range land use planning.

Coordination with Local Interest Groups: Local interest groups, including the
Outdoor Circle, Kamehameha Schools, and the Pearl Harbor Historic Sites
group, were also involved. Coordination meetings were held with each of these
groups to discuss their particular area of concern.

Outreach to
government
agencies and
the
community in
support of
land use
planning
(continued)
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2. TRANSIT SUPPORTIVE PLANS AND POLICIES (Continued)

d.

Tools to Implement Land Use Policies (Continued)

Information
Documentation Supporting Land Use Criterion Requested

) o ) Regulatory
The Primary Urban Center Development Plan describes implementation and financial
strategies for enhancing transit supportive design: incentives to
e “To promote the development of higher-density, mixed use (i.e., promote
residential commercial) projects within the rapid transit corridor, provide |transit
incentives in the zoning code, such as floor area bonuses, use allocation ~ [Supportive
ratios, and shared use of parking and loading.” development
e “To promote pedestrian activity and facilitate transit ridership, establish
special land use, design, and development standards for frontage
properties along transit-oriented streets, with particular attention to the
areas around transit centers and stops. Provide incentives for developers
and employers to prepare and implement trip reduction plans.”
e “Density bonuses may be appropriate for new development projects that
demonstrate reductions in the number of external trips through provision
of mixed uses and transit-oriented design.”
The TOD Ordinance currently under development by DPP may include various
incentives to promote transit supportive development.
PE Application Template 11: Supplemental Land Use Information Page 2-16
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